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Yammer Accelerator
Yammer is a social enterprise workspace that is private, secured, and
makes asking questions, sharing content and staying connected simple
and easy. Its goal is to make your organization more responsive in a
constantly changing world.
When team members are distanced by departments and geography,
the benefits of Yammer can close the collaboration gaps. All employees
are given a flexible and positive space to discuss new ideas. Problems
and questions are answered quickly, and your organization can develop
a unified corporate culture that adjusts with future changes.

Our Proven Framework Drives Yammer User Adoption

Why New Signature?

New Signature understands the requirements for a successful Yammer adoption, and
will guide your business through its planning, build, and operation. We begin by setting
a unique vision and identity for your Yammer solution and define real-world scenarios
to show value. We activate and configure your network, assigning admin roles and
onboarding your IT department. Once in place, New Signature experts will identify
resource and develop a scalable adoption program. We also support your launch and
help you monitor success metrics.

New Signature is a cloud- and mobilefirst Microsoft solution provider offering
full-stack capabilities. With customers
worldwide, we deliver compelling
customer experiences through the
delivery of transformative business
technologies.

Yammer Accelerator Engagement
Duration: Ten Weeks 
VISION & USE CASES

Conduct workshops to generate a vision statement for your social collaboration solution

Weeks 1 - 3

that communicates value and present use cases that identify scenarios.

REQUIREMENTS

Conduct network planning sessions with IT stakeholders to design the network and

Weeks 3 - 5

determine configuration steps. Administrators will be onboarded and trained.

ADOPTION PLAN

Present best practices for adoption, training, timeline and management. The outcome is a

Weeks 5 - 8

scalable plan to kick-start adoption.

LAUNCH PLAN

Craft a strategy to support the successful launch and growth of your Yammer network. We

Weeks 8 - 10

also include an executive briefing and presentation to your leadership team.

Billing Detail Example
Connect with a New Signature consultant today to connect your
team with Yammer
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